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DPME Evaluation Guideline 2.2.18 Departmental Evaluation Plans 30 June 2015

Annex 3: Concept Note Template for motivating for an evaluation in the
departmental evaluation plan, for calls from 2016

This concept motivates why a particular intervention is a priority for evaluation under the
National Evaluation Plan. It is not a plan for the evaluation which will be done later.

Part A: Key contact details

"Name of proposed 7 Yea, aroposed | 201_-201_
evaluation ] in he

g implemented

Branch proposing Could be suggested by a sirategic section bul custodian will
‘avaluation normally be an implementation branch, or possibly a strategic unit if
- cross-department.

FBianch thai 1s custodian | Should not be exclusively the responsibility of a state-owned
{and will implemesnt iha enterprise, If several branches’departments, then list these hare,
imptovement plan ansing | and suggest who would coordinate

from the avaluatioi)

_Piogiamme Manager Title -
-Telephone ; Email
| M&E person Title

Other key deparimenis/
agencies involvad in ihe z|
HUSLOTEN 4 g el e

i

Telephone ' Erisail
i
i

Part B: Background to the intervention being focused on

Note this section is not about the evaluation, but the policy/plan/programma/system that
the evaiuation proposes to focus on.

Bpiefic vt of -analysts of | Eg ECD Policy, X programme, Y praject etc
‘the evaluation (should be -
Fa policy. plan
Lprogramie, projeci i

E?!%ﬁtzm)_ .

; o oA5ive stims background to e mtendhtion g 54 e SVl
-Summaly descnipionoi |
‘the Mitervention |

?:|' he proplem ot For example the National School Nutriion Programme focuses on
opportunity the disadvantaged learners coming to school without having eaten which
ntervention focuses en | undermines their ability to learn

DPME 20



DPME Evaluation Guideline 2.2.16 Departmental Evaluation Plans 30 Jdune 2015

Objachve ol auicomes of | These should not be general but should be taken from the original
the intenention (specfy | programme plan, policy document elc.
Jeuch) -
‘Kay componenis of tha [ 1
intervention {eg olipuls in

2 logframe or programme | 2

plan) 8

’ T
I'Js theie a logfram=" .%| If yes please attach

Programme document | Please aftach the key programme document describing the specific

programme or policy tc be evaluated, along with its indicators, and theory
ol of change.

Buration and tming of the | Sterfeg (or Ends

mlewention I propased o .

et n L starl) o

Part C: Motivating for the evaluation of this intervention being
considered in the Departmental Evaluation Plan

Why is this evaluation a priority for the Departmental Evaluation Plan? Note the evaluation
does not have to score high on all of these.

RS T I T
R R S

| Hiowis thislinked to tha 14 oUtCOMSIMTEE?_ 5. & &w
Show how this links to specific outputs/suboutcomes in the MTSF.

'ﬁ a"m'ai departiment. how s this lmkad & fhie - Provincial - Dovelopment an #ami
Fe R s e SO LI L 3 TN DO SR e S et M
Be specific of how this links to specific sections and recommendarrons in the Provincial Deve.'opmanr
Plan or departmental strategic plan (give page number).

P e R e R L I e R, o A
is the mtervennon innovative (eg testing out a new mode.' of service delivery) 7 Note this is not a
requirement and many interventions that are not innovative still need to be evaluated. Is it important to
do an evaluation to learn the lessons which can be applied more widely?

‘How larg? is the mtervention? 775 7 TEF :
"Budget for R “Estimated iotal buaget. | R
intervention (not for for the ttervention |

the svaluation) for | fovar & yaar MTEF i Period
20157145 financlal year- -penod)

R ) L
Nos of people directly - | 1 this does not directly serve citizens, then it should beé a measure of
afferied or ervolled coverage, eg if the proposed evaluation is of whether to lease buildings or {o

_Isg SRPIILe 1 ISers, own, then this could be the number of buitdings covered.
= 1 v} | .

DPME a1



DPME Evaluation Guideline 2,2.16 Departmental Evaluation Plans 30 June 2015

Is thig an ar=a of subsiantial public nierest? |
This is not about whether the intervention is important but if it is very much in the public eye and if =0
how this is shown. Write here some common sense observations here.

Is the iniervenition ai a enitical siaga whers decisions need to be taken, and whenp?
Please indicate any key decision points the evaluation needs lo feed into eg proposals for expansion,
decisions whether to continue. When will these decisions be taken?

Part D: Details on the evaluation proposed

In this section you give some idea on the type of evaluation being proposed, not the
intervention that the evaluation is focusing on. Note we want to understand what you are
trying to get out of the evaiuation, but are not expecting you to know what methodology is

needed.

key focus of ihe
evaluation

For example the evaluation may only focus on part of a programme or policy or
system

Tvpe of evaluation

*s

Y —.E

Write here one or more of the options below. Some evaluations can combing
these. Look at the Guidelines on the different evaluation types available here:
hitpwww.thepresidency-

dpme. gov.za/keyfocusareas/evaluationsSite/Pages/Guidelings.aspx

Diagnostic Analyses the situation bhnge out 1ooi causes considers opions Used puor to
design ol réplanning an intervention

Implementation Used dirng implemesniation io undsisiand how the inies “eniion 18 working and

2 huw it zan be sirengihened el i, o

Economit, | . | To undersiand how cosi effective tive inier-ention 1s - often combined with
implamentation o1 rnpact

Impact . To undeistand whai impact the inteivenion has had and why Noie this often

A needs aither existing. daia o1 to collect data (expensive} on what a1¢ the impacis

of people Impacted by the intelveniion, and similal people not impactec by the
programme Do you have this data?

Synihesis Raiher than undertaking pumary daia colleciion this synthesises daia from

Aacross b range of existing evaluations

wvgluathon

Suggasied purhose o7 the

Look at DPME's Guideline on TORs for how to define the purpose —

available at hifp:/www.thepresidancy-
dpme.gov. za/keviocusareas/avaluationsSite/Pages/Guidelings.aspx

["What ate fne main evaluative queshions vou will be asking (maximum 5; — Use the Guidelne on TORs
i0 nelp you think ihese thiough, o1 the guidelines on speciiic evaluation types

1

2

3

DPME
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DPME Evaluation Guidefine 2,2.16 Departmental Evaluation Plans 30 June 2015

ow recently was this inde venton evaluated — If not
| -for a leng time itien i 1s a highei prorty

[Likely duraion (monihs) | indicate when the evaluation needs to start and when to end

Date and type of evaluation and whaf if

.| focused on (attach copy to this submission)

Do you nave an estimate for what the evaluation
ynay 2ost?

If you are not sure discuss with DPME around
likely cost.

What budgei for the evaluation has been alincated
hy the depariment o1 donors — note this must

You arg expected to at least half-fund the
evaluation. If in the PEP or NEP then OTP or

come irm exasting budgeis oo s m DPME will part-fund
Part E: Approval by sponsoring branch(es) and partner
departments

Naine of relevant DDG of custodian branch

Signature K f

Name of HoD or relevant DDG of péml_el
departmeni

Signature

| department_ =

Name of DG ot lelevant DDG of pariner

Signature k

DPME
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